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q, 3¢9 Key Performance Indicators (KPI)

e AR Rpoie @Ied FHFS/FHIRNTT IR Iw @32 geiwa dfexs Jfue
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FIER ToRel, TRRMRS, JHHE e a2 ¢ AL ©fF I W*ee Fa7 d1ewy e
e wieoiRlq  (@™fS/2gPmed W Performance Based Management System

(PBMS) b1e] 3¢ ATOIITTH A1 w5p ol e T o9 =icars o1 231 Rqpe []{otel 39 2050
5> 9T &= €I Annual Performance Agreement (APA) @3 39 & ?Fﬂ/ﬂ?ﬂ'm ™ 9 Sy

REIIGIH

&8 P . Weight 2018-19
2 Lo e Unit (%) Target Achievement
9> | Construction of Lines km 6 25000 71,326
0% | Construction/Capacity enhancement of

Distribution Substation MVA 6 1200 1,820
o9 | Distribution System Loss % 6 11.00 10.89
o8 | Netmeter installed Number 2 20 100
o¢ ISny(;;in(lSi\ielt)ril)ge Interuption Duration Minutes 2 1350 1,320
oY (Ss}fztf;?)Average Interruption Frequency Times 2 50 47
o9 | Power Factor at each Billing Point % 3 90 96
ot | New Connection to Households Number 5 20,000,00 30,45,893
o Installation of Prepaid Meter Number 5 50,000 3,00,000
Yo | Percentage of Overloaded Transformer % 2 0.25 0.032
5 | Public Hearing Number 2 200 3,155
3 Accounts Receivable Eqv. 7 1.25 1.04

Month ' '

> | Accounts Payable Month 2 1.2 1.01
38 | Collection Bill ratio % 3 98.60 99.17
3¢ | Current Ratio Ratio 2 1:1 1.28:1
3 | Quick Ratio Ratio 2 0.8:1 0.91:1
5 | Debt Service Coverage Ratio Ratio 2 1:1 1.75:1
S Crore Current+10%

DSL Payment to the Government Taka 3 of Arrear 254.09

(254.09)

5> | Implementation of ADP (Financial) % 3 100 103.46
2 | E-GP tendering % 2 100 100
2> | GIS mapping of 33 KV lines of all PBS KM 2 1500 2,233
22 | GIS Mapping of 11 KV lines KM 3 7000 9,019
29 | GIS Mapping of Dhaka PBS-4 % 3 100 100
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